
Scenario Goal Action Plan
Social Distancing has contained the spread of 
COVID-19. Schools start on schedule.

NM MESA COVID19 ACTION-RESPONSE PLAN
2020-2021 School Year

1. Safety first as guided by the NM Dept of Health.
2. Getting recrutiment in as quickly as possible to 
get students registered. Before the anticipated
spike of COVID-19 cases occurs.
3. Have activities set for fall semester since much 
was missed at the end of the spring semester
2020, to include field trips that follow safety 
measures if allowed by school districts.
4. Conduct Site Visits and hold RAMS.
5. Rescources, and Supplies will still be supported 
regionally and for statewide events.
6. One to two virtual statewide events (College
Virtual tours, college prep, financial aid resource 
workshop, meet with recruiters) will occur in the 
fall. Plan for possible fall MESA event to make up 
for missed MESA Day 2020. PLan for MESA Day
2021.

1. Have sanitation stations set up at in-person and create NM MESA
logo face masks or have disposable face masks available to hand out if 
participants do not arrive with their own mask.
2. Each Region has Registration Packets (A1, A2, A3) pre-printed and set 
to mail/deliver to teachers or mail directly to students. Get MOUS out 
and back now. Modify to state following numbers of students in class or 
club would follow all COVID -19 Dept. Of Health Guidelines.
3. Activities include keeping all COVID-19 respsonse resouces created in 
March-May 2020.  Having activites, workshops and field trips set ahead 
of time.  All COVID19 response resources created in March-May 2020 
will remain a part of the MESA program 2020-2021: Grab-n-Go Packets, 
Virtual Workshops and Webinars and Online Lessons.

a. Modify MOU to meet COVID-19 safety guidelines. Send out
May-June 2020 and request return by August 2020.

b.create STEM uniform activity kits that can be dispersed in each 
region if an educational community elects to get kits as part of their 

resources. (kits - engineering and/or science)
4. Each Region will asses and follow NM Dept of Health COVID-19 safety
guidlines and school district guidelines for in person RAMS and Site
Visits. Virtual site visits and RAMS will be held if necessary or to the
descretion of the teacher, district and regional coordinator.
5. Regional Coordinators will conduct advisor (teacher) surveys to asses 
what resources and materials are needed in each MESA educational
community that can be supported by the regional budget. Materials will
be delivered or mailed out as necessary.
6. Statewide events will coordiante with local universities to set up 
these events. Regional coordinators will assist in dissemnation of the
information and recruitment for attendance.



Social Distancing has made promising inroads 
but has not contained the spread of COVID-19 
to the level for school to start on schedule.

1. Safety first as guided by the NM Dept of 
Health. 
2. Getting recrutiment in as quickly as possible to 
get students registered. Before the anticipated 
spike of COVID-19 cases occurs.
3. Have activities set for fall semester since much 
was missed at the end of the spring semester 
2020, to include field trips that follow safety 
measures if allowed by school districts.
4. Conduct Site Visits and hold RAMS.
5. Rescources, and Supplies will still be 
supported regionally and for statewide events.
6. One to two virtual statewide events (College 
Virtual tours, college prep, financial aid resource 
workshop, meet with recruiters) will occur in the 
fall. Begin planning for a virtual MESA Day 2021.

1. Have sanitation stations set up at in-person and create NM MESA 
logo face masks or have disposable face masks available to hand out 
if participants do not arrive with their own mask. 
2. Each Region has Registration Packets (A1, A2, A3) pre-printed and 
set to mail/deliver to teachers or mail directly to students. Get 
MOUS out and back now. Modify to state following numbers of 
students in class or club would follow all COVID -19 Dept. Of Health 
Guidelines. 
3. Activities include keeping all COVID-19 respsonse resouces 
created in March-May 2020.  Having activites, workshops and field 
trips set ahead of time.  All COVID19 response resources created in 
March-May 2020 will remain a part of the MESA program 2020-
2021: Grab-n-Go Packets, Virtual Workshops and Webinars and 
Online Lessons. 

a. Modify MOU to meet COVID-19 safety guidelines. Send out 
May-June 2020 and request return by August 2020.
b.create STEM uniform activity kits that can be dispersed in each 
region if an educational community elects to get kits as part of their 
resources. (kits - engineering and/or science)
4. Each Region will asses and follow NM Dept of Health COVID-19 
safety guidlines and school district guidelines for in person RAMS 
and Site Visits. Virtual site visits and RAMS will be held if necessary 
or to the descretion of the teacher, district and regional coordinator. 
5. Regional Coordinators will conduct advisor (teacher) surveys to 
asses what resources and materials are needed in each MESA 
educational community that can be supported by the regional 
budget. Materials will be delivered or mailed out as necessary.
6. Statewide events will coordiante with local universities to set up 
these events. Regional coordinators will assist in dissemnation of 
the information and recruitment for attendance. 

            



Social Distancing guidelines allow for some 
percentage of our population to be on campus 
at the same time.

      

1. Safety first as guided by the NM Dept of 
Health. 
2. Getting recrutiment in as quickly as 
possible to get students registered. Before 
the anticipated spike of COVID-19 cases 
occurs.
3. Have activities set for fall semester since 
much was missed at the end of the spring 
semester 2020, to include field trips that 
follow safety measures if allowed by school 
districts.
4. Conduct Site Visits and hold RAMS.
5. Rescources, and Supplies will still be 
supported regionally and for statewide 
events.
6. One to two virtual statewide events 
(College Virtual tours, college prep, financial 
aid resource workshop, meet with recruiters)
will occur in the fall.  Possible fall MESA 
event to make up for Spring 2020 missed 
MESA Day. Plan for MESA Day 2021 that can 
pivot to a virtual event if needed.

1. Have sanitation stations set up at in-person and create NM MESA 
logo face masks or have disposable face masks available to hand out if 
participants do not arrive with their own mask. 
2. Each Region has Registration Packets (A1, A2, A3) pre-printed and 
set to mail/deliver to teachers or mail directly to students. Get MOUS 
out and back now. Modify to state following numbers of students in 
class or club would follow all COVID -19 Dept. Of Health Guidelines. 
3. Activities include keeping all COVID-19 respsonse resouces created 
in March-May 2020.  Having activites, workshops and field trips set 
ahead of time.  All COVID19 response resources created in March-May 
2020 will remain a part of the MESA program 2020-2021: Grab-n-Go 
Packets, Virtual Workshops and Webinars and Online Lessons. 

a. Modify MOU to meet COVID-19 safety guidelines. Send out 
May-June 2020 and request return by August 2020.
b.create STEM uniform activity kits that can be dispersed in each 
region if an educational community elects to get kits as part of their 
resources. (kits - engineering and/or science)
4. Each Region will asses and follow NM Dept of Health COVID-19 
safety guidlines and school district guidelines for in person RAMS and 
Site Visits. Virtual site visits and RAMS will be held if necessary or to 
the descretion of the teacher, district and regional coordinator. 
5. Regional Coordinators will conduct advisor (teacher) surveys to 
asses what resources and materials are needed in each MESA 
educational community that can be supported by the regional budget. 
Materials will be delivered or mailed out as necessary.
6. Statewide events will coordiante with local universities to set up 
these events. Regional coordinators will assist in dissemnation of the 
information and recruitment for attendance. 

         



Mid-year resurgence or intermittent 
resurgences of COVID-19 that require social 
distancing. 

STAFF Definitions and Actions Kits comprised of: Science Kit - with plastic beeker, 
$5 microscope, ruler, pencil, and safety goggles. 
Engineering Kit - has all parts to create a solar car or 
other simple engineering build.                                                                      
Sanitation Stations are comprised of hand sanitizer, 
disposable gloves and resuable or disposable face 
masks.                                                                                              
Flexible Activity Fund. Checks for schools that will 
provide accounting to MESA at the end of the year 
for activity funds used. Amazon shopping lists for 
advisors(teachers) who wish to utilize activity funds 
through MESA. Ling will look into logistics of Gift 
Cards and the accounting logistics for audit purposes 
for use in Activity Funds.

1. Safety first as guided by the NM Dept of 
Health. 
2. Getting recrutiment in as quickly as 
possible to get students registered. Before 
the anticipated spike of COVID-19 cases 
occurs.
3. Have activities set for fall semester since 
much was missed at the end of the spring 
semester 2020, to include field trips that 
follow safety measures if allowed by school 
districts.
4. Conduct Site Visits and hold RAMS.
5. Rescources, and Supplies will still be 
supported regionally and for statewide 
events.
6. One to two virtual statewide events 
(College Virtual tours, college prep, financial 
aid resource workshop, meet with recruiters)
will occur in the fall.  Possible fall MESA 
event to make up for Spring 2020 missed 
MESA Day. Plan for MESA Day 2021 that can 
pivot to a virtual event if needed.

1. Have sanitation stations set up at in-person and create NM MESA logo 
face masks or have disposable face masks available to hand out if 
participants do not arrive with their own mask. 
2. Each Region has Registration Packets (A1, A2, A3) pre-printed and set to 
mail/deliver to teachers or mail directly to students. Get MOUS out and 
back now. Modify to state following numbers of students in class or club 
would follow all COVID -19 Dept. Of Health Guidelines. 
3. Activities include keeping all COVID-19 respsonse resouces created in 
March-May 2020.  Having activites, workshops and field trips set ahead of 
time.  All COVID19 response resources created in March-May 2020 will 
remain a part of the MESA program 2020-2021: Grab-n-Go Packets, Virtual 
Workshops and Webinars and Online Lessons. 

a. Modify MOU to meet COVID-19 safety guidelines. Send out 
May-June 2020 and request return by August 2020.
b.create STEM uniform activity kits that can be dispersed in each region if 
an educational community elects to get kits as part of their resources. (kits 
- engineering and/or science)
4. Each Region will asses and follow NM Dept of Health COVID-19 safety 
guidlines and school district guidelines for in person RAMS and Site Visits. 
Virtual site visits and RAMS will be held if necessary or to the descretion of 
the teacher, district and regional coordinator. 
5. Regional Coordinators will conduct advisor (teacher) surveys to asses 
what resources and materials are needed in each MESA educational 
community that can be supported by the regional budget. Materials will be 
delivered or mailed out as necessary.
6. Statewide events will coordiante with local universities to set up these 
events. Regional coordinators will assist in dissemnation of the information 
and recruitment for attendance. 



For All Scenarios our Guiding Principles are to :
Safety first as guided by the NM Dept of Health. Support NM MESA Teachers with resources and information to empower and 
motivate New Mexico’s culturally diverse students with science, technology, engineering, and math (STEM) enrichment.                                                                                                                                                                                                                                                                                                                                                                  
*plan creation 4/30/2020                                                                                                                                                                                                                                                                                                                                             
**special thanks to Bosque Prepretory School for sharing their COVID19 Action Response Template.
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